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                                                                                    ASSESSMENT 

 

On Sunday October, 7th, 2018, a typical Sunday Service was attended by the below signee and the 

following observations were noted.   

Liberty Grace is located in a middle-class neighborhood setting with no significant criminal activity 

nearby. It is just three blocks off of Rt. 56, which is a major thoroughfare in the Johnstown area. It offers 

good access to Police, Fire and EMS. The physical structure of Liberty Grace is modern and well-kept. It is 

primarily an L-shaped, all brick, single-level building, consisting of a Sanctuary with an adjoining Coffee 

Bar area in one portion. The other portion consists of classrooms, restrooms, a multi-purpose 

room/office and storage closets. The physical layout has both advantages and disadvantages. While a 

single-story structure is certainly easier to escape from during, say, a fire, that same window exit is also 

an easy entry point for a burglar or a vandal. The same holds true for the open floor plan of the 

Sanctuary and Coffee Bar with their numerous egress/ingress points. The fact that all the classrooms are 

together, albeit close, they are still separated from the main body of the Sanctuary and offers special 

concern for the safety of the children and youth. 

The time that I observed was on a very warm October day and subsequently all four doors leading to the 

Sanctuary were propped open for ventilation. If this is a customary practice throughout the warm 

months of the year, then it certainly presents security concerns that must be addressed. Without control 

of the ingress to the church, there is no barrier to stop an intrusion or some exterior event spilling into 

the Church itself. In addition, with a large parking area that cannot entirely be viewed from the main 

entrance and on street parking out of view, it is even more critical to control who, when and where 

people are coming in to the Church. These same type principles holds true for times during the week 

when Pastors or Administration staff are using the facilities for meetings and conducting church 

business. 

 To get a feel for the degree of awareness, I tested the unofficial parameters and boundaries of Liberty 

Grace by visiting the nursery and classroom areas several times during the worship service. I malingered 

in the hallway a bit, even trying to look conspicuous.  Most troubling of my observations, I witnessed 

perhaps a six or seven year old girl enter the restroom and not fully shut the door, causing it to slowly 

swing open. I approached the door to close it and saw her standing on a box of some type washing her 

hands by herself. There were other times when there were unmonitored children in the hallway as well. 

I also easily followed the person carrying the offering into the office area and observed them for a 

period of time undetected before wishing them a good morning. All of this was done without anyone 
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questioning, challenging or approaching me.  I shudder to think about the score of offenses that could 

have been perpetrated by someone with nefarious intentions. These situations are only exasperated 

during times of increased activity, such as in the start and dismissal of services. There is always a higher 

probability for an event to occur during these times that may prove to be somewhat distracting.  

With all of that being said, there are three primary and general areas that need to be initially addressed. 

They are as follows: Control access to sensitive areas during certain times (eg. Nursery, classrooms and 

office). Control general pedestrian traffic patterns. Establish an overall system where critical areas of the 

church can be monitored. 

For instance, foot traffic would be better controlled after parents retrieved their children from the 

nursery or classes that they then continued out the north facing exterior exit door and proceed to the 

parking lot, as opposed to heading back up a congested hallway against other oncoming parents bound 

for getting their children as well. 

I recommend having someone in an over watch capacity physically stationed at the point of intersection 

of the “Hallways”, where the current coat rack is located to specifically observe all activity that occurs 

there. 

I also recommend a “Main” entrance where the congregants will enter and can be greeted, giving both 

an opportunity to welcome them and also detect any possible suspicious behavior. This would include 

securing all other doors during the service or, if they need be left open, they should be attended by a 

member. 

I recommend that there be someone tasked with monitoring the parking areas both prior to service and 

immediately preceding dismissal.   

I would further recommend the installation of an inexpensive door alert for the main entrance for those 

times during the week when there are only a few people coming and going, so as to notify someone in 

the office area that someone has just entered the building.   

Another inexpensive and worthy recommendation would be to install appropriate locking door handles 

to the admin office doors so that they can be secured while dealing with the offering and in case a 

secured area is needed to shelter in place. 

 Liberty Grace is a very warm and welcoming Church with a relaxed, comfortable atmosphere that 

makes for a truly excellent worship experience. I certainly appreciate Liberty Grace‘s openness and 

inclusivity, however, those wonderful attributes do lend to a certain level of vulnerability. There needs 

to be a plan in place that, while the congregants and the Pastoral team are worshipping, there is at least 

a few who are vigilantly observing for any potential signs of trouble or duress. My understanding is that 

there is no formal Safety Team yet organized at Liberty Grace. My strong overall recommendation is that 

one should be established immediately to address and mitigate the above outlined concerns. There has 

been much success in other houses of worship that we have worked with in treating this concept of a 

Safety Team as a Ministry of the church.  



Centerpoint Safety, Training & Protection can help with assisting your Church in surveying and vetting 

potential Safety Team members if you so desire. Of course, along with the establishment of a Safety 

Team, there must be policies and procedures put in place as a guide, as well as training that must be 

conducted. These do not need to be so restrictive as to change the dynamic of the worship experience 

at Liberty Grace, but should in fact take a balanced approach to prioritizing and addressing the concerns 

outlined, as well as any other that Liberty Grace Leadership may have. Centerpoint recognizes that these 

recommendations are for a house of worship and seeks to find that balance by speaking the truth in love 

and using the wisdom and discernment provide to us. This assessment represents an overview and deals 

with the most obvious potential areas of concern. It also attempts to prioritize the deficiencies 

enumerated and takes into account the most beneficial changes by taking into account budgetary and 

personnel considerations.  

Centerpoint applauds the Leadership of Liberty Grace for being prudent and sincerely concerned for the 

well-being of the flock they have been entrusted, by taking this first step of assessing your current 

condition. We very much look forward to partnering with you and assisting in improving the safety and 

security of all at Liberty Grace. 

      Sincerely,  

Jack Reese 

      Jack Reese 
      Certified Instructor & Law Enforcement Coordinator 
      Centerpoint Safety, Training & Protection, LLC 
      Toll free:  (844) 8-TRAINING (ext 3)  
      www.centerpointtraining.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


